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 Special 109 Board Meeting Minutes 
Meeting shall be conducted video teleconference 

May 26, 5:30 p.m. to 7:00 p.m. 
 

This meeting shall be conducted in accord with the Kentucky Open Meetings Act, including, but not limited to, 
KRS 61.826. Should there be an interruption in the video or audio broadcast of the meeting, the meeting shall 
immediately be suspended until full functionality is restored. The meeting should otherwise proceed as usual. 

 
Welcome and call to order: 5:31 pm. 

1. Attendance: Robert Schindler, Deathra Shipley, Debra Thompson, Mary Rose Evans, Robert Lee, Susan 

Hart. Carl Brazely.  

Approval of Minutes:  

1. April 28, 2021. Motion by Mary Rose Evans. Seconded by Susan Hart. Motion passed.  
Budget Report 

1. Expenses: Mr. Flood presented the current financials. He started not much changed but we have 

received most of the anticipated revenue for the fiscal year at $1,277,472. In the expense category we 

were running over budget at 128% but that was anticipated with several high-cost items approved 

long ago coming due. Those items were to come from the roll over amount. Anticipated closing 

amount of $1,314,044.  

Action Items 

1. None 

Old Business 

2. Stakeholder Involvement. Mr. Schindler turn over the floor to Mr. Lee who had sent a letter to all 

members of the 109 Board. Mr. Lee said his intent of the letter was to ensure that the committees 

were getting enough stakeholder involvement. He wanted to get the Boards thoughts on this. 

However, he did state recent meeting since his letter it appear the committees have been involving 

stakeholders in the discussion. Mary Rose added that in her recent attendance at the C&D committee 

involved stakeholders and it seemed to be good and hoping that it would continue. Bruce Burrow who 

is Chair of the full Advisory Committee stated he felt recent involvement from stakeholders had been 

good. He also apologized to the Board chair that things were not moving more quickly to which Mr. 

Schindler stated no apology was necessary as the Board had no timeline on these recommendations. 

No motion was made.   

New Business  

1. No new business. 

Advisory Committee Report 

1. Mr. Burrow started the report with a question or concern that there appeared to a waste hauler who is 

not offering all three service according to ordinance and wondered how they could get a license. Mr. 

Flood stated he was aware, and it is going to be addressed soon. Mr. Flood state that new haulers are 
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not required to give a variable rate pricing structure with their application for licensure. They are given 

the ordinance which tells them the requirements. When reports come due that is when we found out 

they did not report on recycling and yard waste. The staff will be getting with the individual hauler to 

make sure they are aware of the requirements. Mr. Burrow stated this should not be viewed as an 

attack on that business but does think there needs to be a level playing field.  

2. Mr. Burrow then reported we had had good meetings and good participation from stakeholders at the 

meetings. Ms. Maynard then reported the ICI/Self Haul committee had created a survey for facilities 

accepting self-haul waste with the intent of getting feedback. The committee also took action to assign 

members peer city reviews in relation to the signage and infrastructure recommendation of the study 

in the ICI and Self Haul sectors with the goal of learning and getting ideas of how it could work in 

Louisville.  

Staff Report (see staff presentation) 

1. Recycle Cart Update: Karen Maynard gave an update on the process and stated we had begun 

deliveries of the new containers (see PowerPoint for Details). She also stated the yard waste every 

other week collection had been pulled.  

2. Popup/Dropoff Events. Karen reported we continue with the events and then showed a chart of the 

materials collected and citizen participation. She stated we are collecting zip code data to see where 

participants are coming from and how it will help us in the future. Mr. Schindler asked if this was 

working better than the old event at the landfill to which Mr. Flood yes because we have already 

surpassed any of the events held there as far as participation and recovery. The event is very poplar.  

3. Recycle Right Program: Mr. Flood stated this was put on the agenda with the intent of making a budget 

ask but we are not ready to make it right now. He said the program has shown to work in reducing 

contamination significantly. We also had found that longer term that people continue to improve even 

after 18 weeks from the conclusion of tagging. Mary Rose stated she had talked to several people 

about this program and they were excited to have their recycling graded. Mr. Flood stated we are all in 

favor of moving this program outside the USD. Mr. Schindler then asked Mary Rose to gauge interest 

in this with Home Rule cities. Mr. Flood stated we would need to coordinate with private waste 

haulers but that should not be an issue. Another question from Susan Hart was how this could be used 

out in the county (unincorporated). Mr. Flood stated it is a challenge because you can have up to five 

haulers on the same street. However, we would welcome participation in that area as well and will 

work with private haulers if there is an interest. Mr. Burrow stated as a private hauler it is in their best 

interested to clean up the recycling stream and they had done this in other cities.   

4. Report a Litterer: Mr. Flood stated, based on request from the Board, they had investigated modifying 

the reporting system to include people blowing trash and leaves into the street. The finding is that the 

system cannot be modified and that we would need to make a new process in the Acela system.  

Priority level is a problem though as there is a lot of things happening in Acela right now.   

5. Enforcement: Mr. Flood gave an update on the surveillance camera program. We had installed nearly 

85 cameras in the community. He showed and explained a map of the community as well as many 

images they are receiving from the.  

Announcements 

Adjournment: A motion to adjourn by Debra Thompson.  
 Note: Per Bylaws attendees will have the opportunity to comment after each agenda item and before every vote. Comments must be 

limited to the agenda item topic or vote. Each commenter is limited to four minutes. See bylaws for further details.  

 
Meeting Minutes Approved by 109 Board Approved July 28, 2021 
 
______________________________________________   ____________ 
Robert Schindler, Chair      Date 

DocuSign Envelope ID: 4BDE8326-23BF-49EA-B942-33EB2A5A0B6C

7/29/2021


		2021-07-30T09:13:31-0700
	Digitally verifiable PDF exported from www.docusign.com




